Joe Garrett
6471 N. Trappers Crossing     Lino Lakes, MN  55038

Phone:  (651) 503-6104     Email:  joe@garrett-is.com
JOB OBJECTIVE:

To temporarily manage your IT function / organization.  To mentor your IT Manager(s) to be effective at serving the business.  To get your IT function going, expand your IT function, or get your IT organization back on track.

PROFESSIONAL SUMMARY:

More than ten years of experience in mentoring IT managers at all levels.
SKILLS: 

People Management and Assessment

Budget Management and Assessment

Aligning IT with Business Goals

Building / Restoring Trust with IT Users

Technology Assessment and Planning

Information Resource Management

Technology Security / Disaster Recovery Planning

Change Management – Organizational and Technical
ABILITIES:
Staying focused on delivering business value
Seeing the big picture
Communication between business people and technology people

Making technology understandable to business staff

Making business needs understandable to technology staff

Getting the most out of IT dollars

Common sense approach to IT

EXPERIENCE:

Hardware:              Notebook, Desktop, Unix and Windows Servers, Mainframes

Software:               Desktop business applications, Enterprise business applications, Development tools, Metadata repositories, Email and communications, etc…

Methodologies:
Iterations (Keane), 4Front (Deloitte Touche), SUMMIT (Price Waterhouse Coopers), FDA, custom
Positions:

Advisor to Development Director for a Merger – Abbott





(7/06 – present)
Assessed state of Data Warehouse environment, capabilities, staff skills for CIO, IS Directors, and other IS Managers.  Created short and long-term plan for splitting Data Warehouse away from one company while merging with another company.  Planned staffing for split / merger activities, then executed plan by assisting in the hiring of staff.  Assisted IT Manager in budgeting split / merger activities.  Advised on strategy and techniques for communication between technology team and business people.  Oversaw implementation of split and merger.  Repaired relationship between IT and business.  Gained the trust of the business areas.

Advisor to Development, Data Warehouse, and Integration Directors – Guidant

(10/05 – 7/06)
Assessed state of Information Resource Management functions, including abilities of 2 Data Warehouse environments and staffs, and an enterprise integration group.  Recommended plan for merging similar and duplicate skills, and competing efforts into one unified center of excellence.  Planned execution of effective, shared, documented use of corporate data across the organization instead of fragmented systems.  Facilitated shift in funding for certain IT activities to make them more flexible and cost effective.  Mentored 3 levels of IT managers.
Mentor to Division CIO and Development Manager – Wells Fargo Investments

(2/02 – 10/05)
Reversed years of poor relationships between IT and the business.  Advised on how to merge two competing IT groups that often worked against each other.  Mentored business manager on how to make effective requests to IT, and mentored IT managers at 3 levels on how to serve their business customers effectively.  Taught IT to never say “No” to requests from business, but simply say “Here’s how long it will take and how much it will cost”.  Demonstrated to IT management how to plan project tasks, budgets, and staff assignments.  Assisted CIO and business manager in dealing with troublesome IT manager.  Mentored troublesome IT manager.  Trained IT staff.
Advisor / Mentor / Trainer for IT Management and Staff – Ecolab



(5/01 – 3/02)
Organized the combining of IT and business staff to create one group to deliver an organization-wide information resource, instead of many fragmented systems.  Advised IT Managers on strategies and techniques for integration.  Trained IT managers and staff on how to serve business needs effectively, and on how to bring information from across the organization together to meet company-wide goals.  Gave top-level management a complete view of the enterprise as a whole.  
Mentor / Trainer for IT Management  – Dain Rauscher





(9/00 – 1/02)

Advised 2 levels of IT managers on how to effectively fund IT tasks.  Demonstrated effective techniques for estimating and securing funding from business areas to properly serve their needs.  Advised on strategy for integrating systems to best distribute data across the organization.  Assisted in budgeting and staffing plans.  Taught IT managers at 2 levels the concepts of effective IT management.  Assisted them in doing many aspects of their jobs, including budgeting, staffing (using permanent employees as well as temporary staff),  hardware and software evaluations, risk abatement, security / disaster recovery.  Information Asset policy planning. 
Trainer / Mentor / Advisor to IT managers – Musicland





(11/99 – 9/00)

Mentored IT manager on planning and administering budget, hiring staff, coordinating training.  Advised IT manager on how to assist an underperforming employee to improve performance.  Mentored that employee on becoming effective and being easy to work with by always focusing on business value, listening to and serving customers well, and following standards.  When that didn’t work, assisted IT manager in getting rid of that employee.  Advised CIO on how to best serve the Marketing department.  Repaired relationship with Marketing department.

Advisor to IT Integration Manager – Wells Fargo Bank





(7/99 – 11/99)

Created a report of the overall readiness of one of the nation’s top 10 banking companies to move from "silo" account-based systems to integrated customer-based systems. Evaluated current state of customer information in core systems, and advised on first steps to take to move toward being an integrated organization.  Advised how to move forward with budget, staff, organizational shift.
Mentor to Data Warehouse Manager – Piper Jaffray





(7/98 - 7/99)

Assisted new Data Warehouse manager in all aspects of job.  Trained manager on concepts of Data Warehouse, budgeting, staffing, project planning, maintenance, disaster recovery.
Temporary CIO – Handi Medical Supply







(8/96 - 5/97)

Performed all aspects of CIO work for small company with one IT employee.  Define requirements of all business functions - order processing, inventory control, medical billing, shipping, email, etc.  Evaluated possible software solutions using gap analysis to compare business requirements to software features.  Document costs, pros, and cons of each possible solution.  Negotiate contract with the vendors.  Design and implement hardware architecture for the new system.  Convert data into the new system.
Supply Chain Database Design (Demand Planning) – Hormel Foods


(12/95 - 8/96)

Identify and document business processes and business rules.  Gain agreement on the rules from business process owners across the organization.  Translate business rules directly into a database design for ORACLE.  Analyze existing data and define cleanup efforts.
Datamart Project Leader – West Group







 (6/93 - 12/95)

Define system boundaries by analyzing reporting needs.  Facilitate user meetings to construct a model of all relevant business functions.  Define the snowflake schema.  Oversaw staff of three in implementing pilot.
Process Reengineering Project Leader – West Group





(6/92 - 6/93)

Analyzed processes involved with updating electronic information sold to outside customers in order to increase the competitive position of the product.  Identified needed changes.  Directed staff of five in implementing changes.  Decreased the processing time by an average of 70% in just six months.
Process Reengineering Project Leader – West Group





(4/89 - 12/95)

Analyzed processes done on the mainframe and PC, and devised ways to automate them.  Automated over 24,000 hours of work during 1995, saving the hiring of twelve new people and improving the accuracy of many tasks.  Trained and directed staff of five programmers.
Database Coordinator – West Group







(3/88 - 4/89)

Developed and maintained over forty databases of legal documents accessed by outside customers.  Directed the quality assurance of many existing databases.
EDUCATION:
BA in Psychology from St. John's University with a GPA of 3.4

Continuing Education:  Constant reading of industry journals, talking with data warehouse experts, and experimenting

One of 10 people in the U.S. certified in business analysis and database design utilizing Object Role Modeling (ORM).
References available upon request

